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ABSTRACT
Objective: investigate the extent to which women working in the Brazilian political 

field adhere to the characteristics of the queen bee phenomenon (QBP), specifically 

analyzing the traits of adherence to a masculinized culture, intragroup comparison, 

and the maintenance of gender hierarchy. Methods: this is a qualitative study; 40 

semi-structured interviews were conducted with women active in the political context. 

Results: the analysis, using Gioia’s method, confirms the first hypothesis, indicating 

that women adopt masculinized behaviors influenced by the political context and 

the pressure exerted by stereotypes. However, the second and third hypotheses were 

refuted, demonstrating that women do not make comparisons of high commitment 

and professional sacrifices within groups, and the interviewees do not legitimize 

gender hierarchy, as they recognize discrimination and defend affirmative action 

policies. Conclusions: thus, although the political environment is predominantly 

male and competitive, the results question the occurrence of the QBP. The findings 

highlight the importance of raising awareness about gender bias as an inhibiting 

factor of the phenomenon. Furthermore, the study cautiously conducts a comparative 

analysis between the Brazilian reality and that of other Latin American countries.
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INTRODUCTION
In Brazil, women represent approximately 53% of the 

electorate. However, when it comes to occupying polit-

ical spaces, this scenario is largely reversed. Parliament 

is traditionally dominated by men, with women occu-

pying only 18% of the seats (Siqueira, 2022). According 

to the Inter-Parliamentary Union (IPU-ONU, 2023)1, 

Brazil is the country with the greatest gender inequality 

in politics in South America and ranks 129th globally in 

the percentage of women in parliament.

This persistent underrepresentation of women in 

politics reflects broader challenges faced by women in 

male-dominated environments. One framework that 

helps explain some of these dynamics is the queen bee 

phenomenon (QBP), which suggests that traditionally 

male-dominated organizational environments char-

acterized by intense competition are conducive to the 

emergence of competitive behaviors among wom-

en (Derks et al., 2016). The QBP points out that some 

women who experience gender discrimination and 

threats to their social identity, when assuming leader-

ship positions, hinder or limit the opportunities of fe-

male colleagues who are in subordinate positions and 

at the beginning of their careers (Faniko et al., 2021).

According to the literature, queen bee women ex-

hibit behaviors such as adapting to a masculinized cul-

ture by reproducing masculine traits, perceiving greater 

commitment, and making more professional sacrifices 

than their female colleagues who are at the beginning 

of their careers (Faniko et al., 2021). Another behavior is 

to legitimize and perpetuate the status quo of the gen-

der hierarchy by denying discrimination, defending the 

existence of a meritocracy even in the face of gender 

bias, and opposing gender affirmative action (Derks et 

al., 2016).

This study builds on critiques in the QBP literature, 

which highlight that although predominantly male 

organizational structures tend to intensify conflicts 

among women, women themselves are often blamed 

and perceived as more problematic than men for col-

laborating with each other (Sheppard & Aquino, 2017). 

In this context, considering that the Brazilian political 

environment is historically masculine, competitive, 

and embedded in a patriarchal culture, making it fer-

tile ground for the emergence of QBP, we propose to 

investigate the extent to which women working in the 

Brazilian political field adhere to the traits of the QBP, 

specifically analyzing adherence to a masculinized cul-

ture, intragroup comparison, and the maintenance of 

the gender hierarchy.

To this end, this research seeks to contribute to the 

discussion of the psychosocial mechanisms underly-

ing this phenomenon by examining whether and how 

women engage in three behaviors identified in the 

QBP literature: (1) male identification, that is, whether 

women operating in the political context adopt more 

masculine traits in their behavior, interpersonal rela-

tions, and self-expression; (2) intragroup comparison, 

in which they evaluate their career trajectories against 

those of other women, perceiving themselves as more 

ambitious and committed than their colleagues who 

do not occupy equivalent positions; and (3) legitima-

tion of the status quo, characterized by the denial of 

gender inequality and opposition to gender-affirmative 

policies.

Our analytical categories are based on existing lit-

erature. The first proposition (P1) assumed that, given 

individual experiences of discrimination and the tradi-

tionally masculine nature of the political context, wom-

en tend to adopt strategies of self-masculinization as 

a means of ensuring their inclusion, permanence, and 

advancement in the political environment. In the sec-

ond proposition (P2), it is presumed that women who 

already hold political positions tend to perceive their 

levels of commitment and sacrifice as higher than those 

of their female colleagues who have not yet reached 

such positions. Finally, in the third proposition (P3), it 

is assumed that women engaged in political activities 

may adopt individual strategies that implicitly reinforce 

gender hierarchy, grounded in the belief that personal 

effort and competence are the primary determinants of 

success within the political arena.

The results revealed that, although the women in-

terviewed identify with masculine traits, thus confirm-

ing P1, theoretical reflections and empirical data sug-

gest that the political arena and interactions with male 

colleagues exert a strong influence on women’s behav-

iors and modes of action in this field. The results also 

indicate that the interviewees do not perceive their lev-

els of commitment and sacrifice as superior to those of 

their peers, thus refuting P2. Furthermore, women do 

not legitimize gender hierarchy; on the contrary, they 

recognize the existence of discrimination and demon-

strate active engagement in the defense and imple-

mentation of affirmative action policies, contradicting 

P3. In this sense, the results question the manifestation 

of the QBP and identify alternative behaviors adopted 

by women in the political context that foster female 

participation and advancement.

Furthermore, the study broadens the debate on 

gender in the political arena by going beyond the anal-

ysis of formal barriers to access to electoral positions 

and resources in the Brazilian political landscape, also 

contributing alternative theoretical approaches to un-

derstanding the phenomenon. In this sense, it is evi-

dent that structural elements of the work context, such 
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as gender-based violence, threats to social identity, the 

relevance of women’s presence in confronting gen-

der oppression, and the effectiveness of quota policies, 

constitute factors that challenge the manifestation of 

QBP. The originality of this research also stands out, 

filling a theoretical gap by analyzing QBP in a context 

deeply marked by patriarchy, machismo, and sexism, 

considering that research on the phenomenon in the 

Global South, especially in the political arena, remains 

scarce (see Grangeiro et al., 2024).

THEORETICAL BACKGROUND
Evolution of studies on QBP and 
analysis of underlying behaviors
QBP was introduced to the literature by Staines, Tavris, 

and Jayaratne in 1974, in an article published in the 

journal Psychology Today (Grangeiro et al., 2024). The 

authors used the metaphor of the ‘queen bee’ to de-

scribe how these women adopted behaviors that hin-

dered and threatened the advancement of other wom-

en by making negative evaluations of their attempts 

to achieve success. Thirty years later, Ellemers et al. 

(2004), when investigating the underrepresentation of 

women in university teaching staff in the Netherlands 

and Italy, found evidence of the QBP also in academia.

This study served as the basis for various studies on 

the phenomenon (Abalkhail, 2020; Faniko et al., 2021; 

Grangeiro et al., 2022; Grangeiro & Gomes, 2023); ex-

ploratory analyses to identify the determining factors 

for the emergence of the phenomenon (Derks et al., 

2016; Mavin & Williams, 2013); critiques of the metaphor 

(Sheppard & Aquino, 2017; Webber & Giuffre, 2019); and 

analyses of the underlying behaviors, such as male 

identification, comparison with the group, and legitimi-

zation of the status quo (Derks et al., 2016), which will 

be presented below.

Adherence to male stereotypes
Among the studies that describe the traits underlying 

the phenomenon, the first behavior highlights identifi-

cation with masculine characteristics, often adopted as 

a survival strategy in environments that are hostile to 

feminine identity. Faced with leadership expectations 

and the belief that men possess traits more suited to 

management positions, some women adopt mascu-

line traits as a strategy to be accepted and reach lead-

ership positions at higher levels (Derks et al., 2016).

Diehl et al. (2020) point out that the older generation 

of female executives, leaders of religious organizations, 

doctors, and lawyers tend to present themselves in a 

more masculine way and report more stereotyped per-

ceptions compared to the younger generation. In the 

technology sector, women emphasize the importance 

of becoming ‘invisible,’ i.e., ‘becoming one of the men,’ 

avoiding highlighting feminine characteristics (Harvey 

& Tremblay, 2020).

Strategic adherence to masculine norms not only 

facilitates the permanence and advancement of wom-

en in male-dominated environments, but can also in-

fluence how they perceive and evaluate other women, 

giving rise to intragender comparisons marked by dis-

tance and differentiation from other women.

Intragender comparison (women vs. women)
In addition to dressing, speaking, and relating in a typi-

cally masculine way to subordinates, queen bee wom-

en also compare their career paths with those of their 

female colleagues, rating themselves as more ambi-

tious and committed than their female colleagues and 

as having career paths more aligned with those of their 

male colleagues (Faniko et al., 2016; Şengül et al., 2019). 

They are particularly critical of the career commitment, 

assertiveness, and leadership skills of other women 

(Ellemers et al., 2004). Goff et al. (2024) identified gen-

dered perspectives in several Canadian academic sur-

gical programs, in which interviewees evaluated female 

students in subordinate positions more critically than 

male students.

Queen bee women also believe that they have made 

difficult choices in their career paths and expect their 

younger colleagues to make similar sacrifices (Faniko et 

al., 2021). Thus, this adherence to masculine traits and 

characteristics (the more favored group) is a strategy 

commonly adopted by women in order to remain and 

progress in traditionally masculine work environments.

Thus, intragender comparisons based on alignment 

with masculine norms go beyond interpersonal assess-

ments and can influence the legitimization of gender 

hierarchies, promoting stances of denial of discrimina-

tion and upholding the status quo in male-dominated 

contexts.

Legitimizing the status quo
Some women leaders have ignored the existence of 

gender inequality even in contexts with strong barriers 

to female participation (Derks et al., 2016; Faniko et al., 

2021). In this sense, queen bee women end up legit-

imizing gender inequality by denying discrimination 

and being reluctant to support quotas or policies to 

combat inequality. They defend selection processes as 

legitimate, even in the face of evidence of gender bias 

(Derks et al., 2016; Derks, Ellemers et al., 2011; Faniko et 

al., 2021).

In a study on police officers in senior positions, 

Derks, Van Laar et al. (2011) found that some women 

demonstrate individual mobility behaviors, denying the 
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existence of gender discrimination. In this process of 

denial, these women rely on the belief that the mer-

itocratic system is neutral, which directly influences 

their opposition to gender-affirmative policies (Derks, 

Ellemers et al., 2011). In the academic context, female 

professors in male-dominated areas were more likely 

to deny discrimination and show less support for quo-

tas compared to professors in mixed or predominantly 

female areas (Gomes et al., 2022).

Criticism of the phenomenon
The literature shows that QBP emerges as a reaction 

to experiences of gender discrimination and threats to 

social identity experienced by women in predominant-

ly male environments (e.g., Derks et al., 2016; Ellemers 

et al., 2004). When members of a disadvantaged group 

(women) perceive that the typical characteristics of 

their group are devalued, two strategies can be ad-

opted: (1) at the collective level, with actions aimed 

at reinforcing the demands of the group as a whole; 

or (2) at the individual level, emphasizing personal re-

sults by adopting characteristics associated with the 

(male) advantaged group. This second strategy favors 

the emergence of the QBP phenomenon (Derks et al., 

2016).

However, Mavin and Williams (2013) argue that the 

metaphor of the queen bee is not sufficiently prob-

lematized in studies, as many studies ignore the com-

plexity of women’s experiences of ascension in tradi-

tionally male spaces and the violence they constantly 

experience. This conceptual criticism is reinforced by 

the argument that some studies use the metaphor to 

highlight conflict in female relationships, but fail to pro-

pose explanations for the emergence of this behavior 

and fail to question how gender roles are involved in 

these contexts. In addition, these authors also point 

out that the term can be sexist and harm the image of 

women who reach high hierarchical levels in organiza-

tions, reinforcing the negative connotation associated 

with women in leadership positions. The critique also 

warns that the mere use of this term can contribute 

to the perpetuation of a stereotypical image of female 

leaders, portrayed as overly ambitious and more mas-

culine than men themselves.

Sheppard and Aquino (2017) argue that the QBP can 

carry a stigma associated with women in leadership 

positions, suggesting that they exhibit inappropriate or 

deviant behavior. The authors also highlight that much 

of the research on the topic neglects the dynamics of 

male-male conflicts, naturalizing male conflicts while 

pathologizing those between women. While disputes 

between men are often interpreted as trivial or expect-

ed, summarized by the expression ‘boys being boys,’ 

similar behaviors between women tend to be perceived 

as dysfunctional, more serious, or socially problematic.

Although the most recent studies do not attribute 

responsibility for the emergence of the QBP phenom-

enon to women themselves, but rather highlight the 

influence of the predominantly male organizational 

context as a determining factor for this phenomenon, 

criticism persists (Grangeiro et al., 2022). Thus, given the 

pejorative connotation associated with the term ‘queen 

bee,’ there is a need to investigate the psychological, 

cultural, and organizational mechanisms that gener-

ate this phenomenon (Faniko et al., 2021; Sheppard & 

Aquino, 2017). Studies on QBP should analyze how so-

cial, cultural, and organizational factors influence and 

shape individual and collective behavior. These factors 

not only condition the way women act in traditional-

ly masculine environments, but also interfere in power 

dynamics, interpersonal interactions, and the way rela-

tionships are (co)created.

METHOD
This is a qualitative study. The data collection strategy 

used semi-structured interviews. The political scenario 

was chosen because it is a mostly male and competi-

tive field, where women face barriers during the elec-

toral process and when holding office (Gomes et al., 

2024).

This study demonstrates construct validity by co-

herently investigating the phenomenon it proposes to 

analyze. Among the criteria observed and presented 

below, the following stand out: a description of the cir-

cumstances surrounding access to interviewees and 

the phenomenon under investigation; an explanation 

of the structure of the data collection process; and a 

clear presentation of the respondent selection crite-

ria, as well as the construction of the data collection 

instruments.

Regarding internal validity, the study’s theoretical 

framework is consistently explained, in addition to the 

use of a set of analytical categories based on behaviors 

previously identified in the literature. Also noteworthy is 

the systematic description of the data coding and anal-

ysis process, which contributes to the research’s meth-

odological robustness.

Interview script
The interview script was designed based on theoreti-

cal studies on gender and the QBP (Derks et al., 2016; 

Grangeiro et al., 2022; Grangeiro & Esnard, 2021). The 

script was divided into two parts: the first block is made 

up of questions relating to personal information, pro-

fessional trajectories, and motivations for working in 

the political field, with questions such as: “Could you 

https://creativecommons.org/licenses/by/4.0/
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comment on your professional background/education 

and how you began working in politics? What were the 

motivations that led you to enter politics? What chang-

es have occurred in your life since entering politics?”

The second part aims to understand how the rela-

tionship between women in politics is characterized, 

with questions about the behavior of their colleagues 

and themselves, such as: “What characteristics and be-

haviors do you believe are necessary for a woman to 

thrive in politics? How do you evaluate (in a general 

context) female participation in politics? How would 

you describe your relationship with other women in 

politics? What do you believe is necessary for a woman 

to achieve success in politics? What measures do you 

believe are necessary to increase female participation 

in politics? How do you evaluate affirmative action pol-

icies for women in politics?”

Data collection
Data collection was conducted remotely using vid-

eoconferencing platforms such as Google Meet. The 

choice of this collection method was motivated by the 

ease of reaching interviewees in different locations, re-

sulting in greater geographical coverage of the people 

investigated. The women involved were reached via 

emails obtained from institutional websites and social 

media platforms such as WhatsApp and Instagram.

Due to the initial difficulty in obtaining feedback 

from women willing to take part in the study, the snow-

ball sampling technique was adopted, which is based 

on the indication of other potential interviewees by the 

respondents themselves (Leighton et al., 2021). In to-

tal, 390 women holding public office in the legislative 

and executive branches in the Northeast and Southeast 

were contacted. Of these, 77 responded, of whom 14 

immediately refused and 23 did not attend the inter-

view, resulting in a final sample of 40 women.

Data collection was terminated for two reasons: 

(1) participation of at least two women from each state 

in the regions studied; and (2) theoretical saturation, 

since the last interviews did not provide new insights 

into the phenomenon studied. Regarding the second 

point, it is worth noting that the themes related to sup-

port for affirmative action policies and experiences of 

gender discrimination did not present any new ele-

ments after the twenty-first interview. The themes relat-

ed to greater sacrifices, greater commitment and effort 

compared to male colleagues, and the need to adopt 

masculine behaviors highlighted the need for more 

interviews to achieve theoretical depth, in which satu-

ration was identified from the thirty-seventh interview 

onward. However, in order to meet the first criterion, 

three more interviews were conducted.

About the interviewees
The interviewees were women over the age of 18, be-

tween 23 and 76 years old, with an average age of 42, 

who work in the political field in the executive and leg-

islative spheres. Eighteen of the women are from the 

Northeast region (coded as NO), composed of nine 

states and the second-largest region in the country in 

terms of population, and 22 are from the Southeast re-

gion (coded as SU), composed of four states and repre-

senting the most populated region in Brazil.

Table 1 presents the sociodemographic characteris-

tics of the interviewees, including state of origin, age, 

marital status, education level, race/ethnicity, and num-

ber of children. It is worth noting that information such 

as party affiliation and political views of the interviewees 

was not included in the table to ensure their anonymity. 

This methodological decision is justified by the fact that 

cross-referencing variables such as state and age with 

these categories could allow for individual identification 

of the women who were interviewed.

Table 1. Socio-demographic characteristics of the interviewees.

Code UF Age
Civil 

status
Education Children

Color/
race

Code UF Age
Civil 

status
Education Children

Color/
race

NO.01 CE 32
Stable 
union

Postgraduate 
studies

No Black SU.03 SP 25 Single
Undergraduate 

degree
No

Not 
declared

NO.02 CE 30 Married
Undergraduate 

degree
No Brown SU.04 SP 68 Married Master No White

NO.03 MA 31 Married Master 2 Black SU.05 MG 34 Married Master No White

NO.04 RN 25 Single
Incomplete 

undergraduate 
degree

No Black SU.06 SP 52 Single
Undergraduate 

degree
1 Black

NO.05 RN 48
Stable 
union

Master 3 White SU.07 MG 34 Single
Undergraduate 

degree
No White

NO.06 BA 48 Divorced Master 3 White SU.08 SP 71 Single
Undergraduate 

degree
1 White

NO.07 AL 30 Married
Undergraduate 

degree
1 White SU.09 SP 45

Stable 
union

Undergraduate 
degree

No White

NO.08 AL 24 Single Master’s student No White SU.10 MG 50 Married
Undergraduate 

degree
1 Brown

(continue)
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Data analysis
The interviews were thoroughly transcribed (224 pages 

of material, with 12-point font and single spacing) and 

then categorized using the ATLAS.ti tool. The materi-

al collected was analyzed using Gioia’s method, which 

allows for a combination of inductive, qualitative, and 

interpretative techniques, enabling new theoretical 

insights, better explanations, or creative hypotheses 

about the specific phenomenon (Magnani & Gioia, 

2023). In the first stage, data coding began from the 

notes organized during the fieldwork, with an emphasis 

on fidelity to the words of the informants (Gioia et al., 

2013).

For example, statements such as “For me, politics 

was above all else, more than family. So, for my young-

er children, I was very absent...” (SU.12) and “So, I have a 

son, but we ended up not giving him the education he 

should have... we ended up outsourcing. For political 

reasons, I ended up harming him; I couldn’t balance 

that” (SU.08) were categorized as ‘sacrifices of distanc-

ing from children.’ A second example is that passages 

such as “... when I was a candidate, I had to change 

class semesters” (NO.01) and “... I prioritized building my 

political project over my university qualifications” were 

categorized as ‘sacrifices of distancing from studies.’ It 

is worth noting that approximately 68 codes and 743 

speech excerpts were identified. The code names were 

defined as keywords that represent the participants’ 

speeches.

Next, a more abstract phase of data exploration be-

gan, corresponding to the second-order analysis of the 

statements, a stage dedicated to creating thematic cat-

egories. The objective of this phase was to group the 

first-order codes into interpretative themes and identify 

possible convergences and divergences between the 

constructed themes and the existing literature, evaluat-

ing the concepts and theories most relevant to under-

standing the data and achieving the research objective 

(Gioia et al., 2013). For example, the first-order codes 

related to personal sacrifices for professional success 

(i.e., codes previously cited as ‘sacrifices of distancing 

from children,’ ‘sacrifices of distancing from studies,’ 

and other codes) gave rise to the theme ‘perceptions of 

greater sacrifices.’ However, unlike what the literature 

on the QBP suggests, the interviewees’ reports do not 

show comparison with female colleagues, but rather 

with male colleagues, who have privileges and make 

fewer sacrifices. This finding confronted the existing lit-

erature and paved the way for the development of a 

new theme.

During this phase of defining themes (second-order 

codes), a second author read the interviews and identi-

fied the presence of the themes defined by the first au-

thor. The authors assessed coding agreement among 

researchers, calculating the percentage of agreement 

to ensure the external validity of the results. Agreement 

percentages ranged from 80% to 100%, considered 

significant for all thematic occurrences, as shown in 

Table 2. Discrepancies between researchers’ coding 

were subsequently resolved through discussion until a 

consensus was reached to advance to the next stage.

Table 1. Socio-demographic characteristics of the interviewees.(continuation)

Code UF Age
Civil 

status
Education Children

Color/
race

Code UF Age
Civil 

status
Education Children

Color/
race

NO.09 PE 25 Single
Incomplete 

undergraduate 
degree

No Black SU.11 SP 53 Divorced Master 1 White

NO.10 BA 61 Divorced
Postgraduate 

studies
3 Black SU.12 MG 59 Divorced

Postgraduate 
studies

3 Brown

NO.11 PB 41 Married Master No Black SU.13 SP 76 Married
Undergraduate 

degree
4 Black

NO.12 SE 34 Single Master No Black SU.14 MG 31 Married Master No White

NO.13 PE 26 Single
Undergraduate 

degree
No Brown SU.15 ES 42 Married

Postgraduate 
studies

No White

NO.14 SE 36 Divorced Master 2 White SU.16 SP 49 Single
Undergraduate 

degree
No Black

NO.15 BA 43 Single
Undergraduate 

degree
1 Black SU.17 SP 70 Married Master No White

NO.16 CE 60 Widow
Undergraduate 

degree
2 White SU.18 SP 38 Married Master 2 Brown

NO.17 PI 43 Married
Undergraduate 

degree
2 Brown SU.19 RJ 34 Married

Undergraduate 
degree

4 Black

NO.18 PE 48 Married
Undergraduate 

degree
1 Black SU.20 SP 33 Single

Incomplete 
undergraduate 

degree
No Black

SU.01 ES 32 Married
Undergraduate 

degree
No Brown SU.21 SP 23 Single

Undergraduate 
degree

No Brown

SU.02 MG 53 Married
Undergraduate 

degree
2 White SU.22 RJ 25 Single

Undergraduate 
degree

No White

Note. Developed by the authors.
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Finally, the second-order codes (themes) obtained 

from the interviews were cross-referenced with the 

relevant literature, which allowed for the analysis and 

construction of aggregate dimensions. In accordance 

with the recommendations of Gioia et al. (2013), at this 

stage the researchers assessed whether the emerging 

themes indicated the presence of theoretical concepts 

that could be useful in describing or explaining the 

phenomena studied. This resulted in the creation of 

a systemic representation of the process of analyzing 

the raw data until the aggregated dimensions were ob-

tained, as shown in Figure 1.

Table 2. Agreement between second-order raters.

Second-order codes
Category identification number % agreement (blind peer 

analysis)
% agreement (after 

discussions)Author1 Author2

Description of masculine traits 22 25 82.50% (n = 26) 100%

Description of feminine traits 16 18 80.00% (n = 18) 100%

More committed than their female colleagues 0 0 100.00% (n = 0) 100%

More committed than their male colleagues 24 21 92.50% (n = 24) 100%

Greater personal sacrifices compared to female colleagues 0 0 100.00% (n = 0) 100%

Greater personal sacrifices compared to male colleagues 27 28 90.00% (n = 30) 100%

Denial of gender discrimination and violence 0 0 100.00% (n = 0) 100%

Evidence of the existence of gender discrimination and violence 40 40 100.00% (n = 40) 100%

Against affirmative action policies 0 0 100.00% (n = 0) 100%

Defending affirmative action policies 37 37 100.00% (n = 37) 100%

Note. Developed by the authors.

Source:  Developed by the authors.

Figure 1. Interview analysis procedure.

PRESENTATION OF RESULTS
Adapting to a masculinized culture
Masculine traits
Although the interviewees mention some traits con-

sidered feminine (e.g., resilience, patience, and collec-

tivity), the traits considered masculine are predominant 

in the interviewees’ statements (e.g., courageous, reso-

lute, strong, objective). Interviewee NO.05 emphasizes 

that women need to be “persistent, tough, daring, intel-

ligent... Studious, they have to be. Men don’t need that. 

But women have to.” They point out that they must 

adopt a more rigid posture and, in certain situations, 

behave more aggressively in order to be respected: “In 

front of an assembly, setting up a table and the men 

come up to me, trying to embarrass me. I have to bang 

my fist on the table and be firm” (NO.01).

However, the women explain that the need to adopt 

more masculine traits is primarily due to the historical 
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absence of female identity in politics and the absence 

of other female colleagues: “It’s not difficult for me to 

be in places where I’m the only woman, right? ... The 

leadership is often made up of men. ... Sometimes, even 

if you’re a woman, you need to incorporate some more 

masculine elements, right? To be able to assert yourself” 

(NO.16).

Furthermore, the interviewees also point out that 

they encounter daily incongruence in gender roles, as 

they are forced to display masculine traits to survive in a 

political space that devalues women’s identities. At the 

same time, they are forced to embrace their femininity 

due to the demands of social gender standards and ste-

reotypes. SU.06 says that “a man who changes the tone 

of his speech is treated completely differently from a 

woman who has to raise her tone to be heard. So, she’s 

labeled as hysterical, crazy, and other pejorative things. 

But not the men. They’re considered men being men.”

Although they recognize some feminine character-

istics, women indicate a predominance of traits socially 

associated with masculinity, perceived as necessary to 

gain legitimacy in a male-dominated political environ-

ment. These results confirm P1, but reflect a persistent 

gender role incongruence.

Intergroup comparison (women vs. men)
Commitment to career
Women point to the need for a high level of commit-

ment to their careers and to make greater efforts to gain 

credibility and be recognized in the political arena by 

their fellow parliamentarians and voters. “We always 

need to be more competent, ... show more service, ... 

be more willing” (NO.06). “Women have to work twice 

as hard to achieve the same legitimacy and affirmation 

as men” (NO.16).

The interviewees reported that demonstrating high 

commitment and ambition toward a political career is 

a requirement to maintain a prominent position in the 

political arena. NO.02 says that she sees “many men in 

the political context who don’t do half of what some 

women do. But they are not questioned, because they 

are men.” Furthermore, the interviewees acknowledged 

that any attempt to reduce their level of commitment 

could result in an even greater disadvantage for them, 

reinforcing the perception that female political success 

depends on continuous and disproportionate effort 

compared to their male counterparts.

Perceptions of greater sacrifices
In addition to their greater commitment and dedica-

tion to their careers, the interviewees also say they have 

made substantially greater sacrifices than their male 

counterparts in order to prioritize their professional ca-

reers. These sacrifices are reported in various circum-

stances, such as delays in completing courses: “There 

were some very difficult and important decisions. The 

very fact that I am conquering my undergraduate de-

gree only today reflects this. I prioritized the construc-

tion of the political project to the detriment of my per-

sonal qualification at university.” Distance from the job 

market and the chosen profession is also mentioned: 

“A life of dedication ... I’m no longer an engineer, I’m a 

councilor. We’re taking it very seriously here” (SU.11).

Relationships with children, partners, family, and 

friends are also damaged in favor of a political career. 

Due to the high level of commitment and demands, the 

long hours of work at weekends and the double and/

or triple shifts end up affecting their relationships and 

intimacy. NO.15 confirms: “I end up sacrificing, as many 

women do. They do sacrifice personal, family relation-

ships, as my relationship with my son, with my moth-

er.” Interviewee NO.15 emphasizes that this distancing 

is not a choice, but a necessity to guarantee recogni-

tion for her work: “It’s not a choice! If I don’t do this, 

the mandate won’t have the visibility, we won’t have 

political support from the party, which we should have, 

as they make it easier for men. So, there’s no balance! 

Women end up really overburdened” (NO.15).

Women perceive the need for high levels of commit-

ment and ambition to achieve credibility and legitimacy 

in the political arena, demonstrating disproportionate 

effort compared to men. Furthermore, they describe the 

need to make greater personal and professional sacrific-

es compared to their male colleagues, thus refuting P2.

Interrupting the status quo
Experiences of discrimination and gender violence
The women interviewed said they had experienced 

gender discrimination in various contexts and described 

the environment as hostile and violent for women: “a 

hostile, toxic space, ... women are often afraid, they don’t 

want to occupy this space because they know it’s going 

to be a space where they won’t be respected, right?” 

(SU.09). NO.13 sees violence as a political project aimed 

at alienating women: “The environment is so hostile, so 

low-level, that women with great potential no longer 

want to continue in politics. I see it as a project, politi-

cal gender violence is aimed at getting fewer and fewer 

women to take part.” Beyond the environment, expe-

riences of discrimination arise from different sources. 

The interviewees reported negative experiences in their 

relationships with voters, who questioned their abilities, 

verbally attacked them through insults, and even threat-

ened their physical safety. SU.14 recounted the incident 

when voters from the opposing party who were at a 

protest surrounded her car: “I didn’t go past the protest, 
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I went straight to my car. The people saw that it was 

me, a lot of men ran out ... they surrounded my car on 

all sides.” She adds: “They called me a slut, they called 

me a thief, a lot of things, ... they hit my car. It was quite 

shocking!”

Disqualification and disrespect are also mentioned 

in relationships with male parliamentary colleagues. 

Interviewees NO.13, SU.04, and SU.03 recounted situa-

tions in which colleagues took violent and disrespect-

ful stances: “I went to this meeting, but there were six 

male councilors and I was shouted at three times by 

this councilor with his finger in my face and telling me 

to leave” (NO.13). The attitude of disqualification is por-

trayed by SU.03: “Several times it has happened to me 

that I was contradicting a councilor, and he printed out 

the law and took it to me in front of the Chamber, in 

front of all my colleagues, for me to read as if I didn’t 

know what I was talking about.”

Situations of invisibility, silencing, and disregard for 

their speeches are also reported. “When it’s time to speak 

in plenary, we have to start by telling people to sit down, 

like a teacher. Sit down, listen, look, I’m talking. It takes 

time away from my speech, I’m not going to speak un-

til there’s silence” (SU.18). The difficulty of having their 

ideas accepted is also addressed: “It’s those classic sit-

uations that happen: I say something... Nobody [speaks 

up]. Then the councilor next to me gets up and says the 

same thing as me, in the same words” (SU.14).

Another veiled form of violence cited by the women 

interviewed is the restriction and isolation of their polit-

ical projects: “My bills, they’re all thoroughly examined 

by all the councilors, which doesn’t happen with the 

bills of the male councilors, who often don’t even know 

what they’re voting on. Mine always have a longer pro-

cess, always,” says SU.14. Alongside symbolic and veiled 

violence, the interlocutors reported situations of harass-

ment, sexualization, and threats from colleagues: “I had 

posted a photo in a bikini. I arrived in plenary the other 

day and a councilor thought it would be nice to say that 

he saw my photo and zoomed in on my private parts” 

(NO.04). “The councilor said he was going armed into 

the Chamber, that I should be careful; he said it into the 

microphone” (SU.20).

Support for quotas and necessary changes
In agreement, the interviewees support affirmative ac-

tion policies: “We need quotas so that we can start to 

undo the great inequality, right? To make it less difficult 

for us to enter politics. We need to go further on, we 

still need more incentives” (SU.10). One interviewee said 

that at one point in her life she was against quotas, but 

today she recognizes the need for them:

I think they’re essential! Before I entered politics, I 

was never very much in favor of quotas. But when 

I joined, I realized that I was living in a bubble, and I 

closed myself off in that bubble where, thank God, 

we didn’t encounter many problems. But when you 

start to get out of your bubble and get to know the 

world, you realize that prejudice is very big, sexism 

is very big, racism is very big and that, if we don’t in-

stitute these quotas, it will be very difficult for people 

to face those places. So, I totally changed my mind. 

Nowadays, I’m in favor of all quotas (NO.07).

Although the interviewees are in favor of affirma-

tive action policies, they recognize that the measures 

are flawed and far from achieving the expected re-

sults, as SU.14 and SU.09 report: “We have the quota 

for the election, right? But we don’t have an elected 

quota, which doesn’t reflect our size, and then there’s 

a lack of oversight. There are parties that don’t meet 

the funding quota for women” (SU.14). The absence 

of other policies and actions that help and coordinate 

women’s participation is also highlighted: “Just to fulfill 

a quota, without experience with the public, without 

experience with what it means to do politics, without 

security, which I think is a fundamental point to be ad-

dressed with women in politics.” SU.21 mentions: “It’s 

not enough just to have quotas, it’s not enough just 

to have these rules, ... it’s about teaching women how 

they can run these campaigns, how they can manage 

these resources” (SU.21).

Faced with this context, the interviewees suggest 

some changes in monitoring and punishment for 

parties that do not respect quota policies: “We really 

need to strengthen the company’s affirmative actions, 

strengthen the mechanisms, including monitoring” 

(NO.04). “I’m a supporter of reserving seats for women 

in legislative spaces. I think this is fundamental for the 

democracy that I believe we need to build” (SU.01). “We 

need to build other possibilities, including extending 

what the law says today. It needs to reach 50%, above 

all, guaranteeing a public budget, otherwise we see a 

lot of propaganda and little implementation” (NO.15).

The results expose widespread experiences of gen-

der discrimination and political violence. Such practices 

are perceived as deliberate mechanisms to discourage 

women in the political field. Furthermore, they ex-

pressed support for affirmative action policies, recog-

nizing them as necessary to reduce structural inequal-

ities, thus refuting P3.
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DISCUSSION OF RESULTS
Discussion of aggregated dimensions
Based on the theoretical corpus of the QBP, women 

who work in predominantly male environments tend 

to assimilate characteristics associated with male be-

havior. This is because their skills and ambitions are of-

ten underestimated, while masculine traits are consid-

ered more suitable for positions of power (Derks et al., 

2016). In the political context, female candidates em-

phasize masculine traits because they believe they are 

more beneficial to their campaigns and/or because of 

the need for acceptance (Fernandes & Lourenço, 2023).

Although 18 interviewees cite the importance of 

some stereotypically feminine behaviors (e.g., resil-

ience, patience, collectivity), 26 women recognize that 

the context is unfavorable to their identities and that 

feminine behaviors are less acceptable, forcing them to 

adopt masculine traits throughout the campaign and 

the mandate. Studies show that employees prefer male 

managers in male-dominated contexts more than in 

female-dominated contexts (Offringa & Groeneveld, 

2024). Thus, this adherence can be understood as a 

way of surviving the environment in which they find 

themselves, with the aim of being respected among 

their fellow parliamentarians, and not as typical QBP 

behavior. These data corroborate studies on the phe-

nomenon in the technological environment of start-

ups (Grangeiro & Gomes, 2023), in academia (Faniko 

et al., 2021; Grangeiro et al., 2022), and in business 

(Duarte & Gallon, 2022). This highlights that gender and 

QBP challenges are present in both private and public 

institutions.

This pressure to adopt more masculine character-

istics places women in an incongruity of gender roles: 

they are encouraged to demonstrate masculinity (e.g., 

assertive and competent), but at the same time they are 

criticized when they do not express the expected fem-

ininity (e.g., friendly and welcoming) (Abalkhail, 2020; 

Somogyi, 2019). Blackman and Jackson (2021) found 

evidence of bias against female candidates among 

voters and found that voters are more likely to prefer 

male candidates who emphasize security issues over 

women’s rights. The interviewees point out that when 

women adopt behaviors that are considered feminine 

in masculine environments, they are seen as unsuitable 

to occupy these spaces. However, when they do not 

express these feminine behaviors, they are also judged 

negatively (Bauer, 2020).

This incongruity reinforces the stigma that wom-

en are not skilled enough to occupy traditionally male 

positions and that female relationships are more con-

flictual (Sheppard & Aquino, 2017). Furthermore, the 

incongruity reveals that predominantly male spaces, 

such as Brazilian politics, are environments histori-

cally conceived and structured by men and for men. 

Consequently, institutional norms, interaction patterns, 

and informal power dynamics tend to privilege mascu-

line patterns of behavior and leadership, marginalizing 

women and other gender minorities.

A second problem with this reproduction of male 

traits is that by adopting a more reactive and incisive 

stance, behaviors that are seen as normal and appro-

priate when displayed by male colleagues, women 

are often stereotyped as ‘crazy,’ ‘harsh,’ ‘unbalanced,’ 

or ‘hysterical.’ In this way, women are constantly mis-

judged, as they experience situations in which they can 

be accused of being too aggressive or too emotional 

(Harvey & Tremblay, 2020).

Thus, to survive in a masculinized environment, 

women are symbolically penalized for behaviors that 

are naturalized and valued when expressed by men. 

This mechanism reinforces the logic of delegitimiza-

tion and hinders female presence in politics, reinforcing 

the cycle of invisibility, in which women are simultane-

ously pressured to adapt and punished for not meeting 

normative gender expectations.

The third consequence is that conforming to male 

behavior ratifies existing gender barriers, hinders the 

development of measures to combat inequality, fa-

cilitates distancing and the emergence of feelings of 

loneliness among women, and reduces the chances of 

them sharing their doubts, anxieties, and weaknesses 

(Duarte & Gallon, 2022). In this context, it is not enough 

just to promote some women to management posi-

tions and then hope that the number of women will 

increase; it is necessary to ensure identity security and 

institute practices that reduce the threat and violence 

that women experience when expressing feminine be-

havior (Faniko et al., 2021).

This reproduction of male behavior shifts the focus 

of inequalities from the institutional level to the indi-

vidual level, reinforcing the idea that success depends 

on personal effort and not on structural changes. Thus, 

conformity causes women, even involuntarily, to con-

tribute to the stability of the very system that excludes 

them, weakening the construction of collective gender 

agendas, limiting solidarity among women, and com-

promising the transformative potential of their pres-

ence in politics.

In addition to the similarity in the way they dress, 

speak, and relate to subordinates in a typically mas-

culine way, QBP women also describe their commit-

ment as higher than that of their colleagues, being 

more similar to male colleagues (Derks et al., 2016; 
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Ellemers et al., 2004; Faniko et al., 2021; Şengül et al., 

2019). Based on the results, 24 of the interviewees 

demonstrated greater commitment to their careers, 

and 30 women indicated a need to make substan-

tial sacrifices to achieve credibility and recognition. 

However, unlike the literature, these comparisons are 

not directed at their female counterparts, but at their 

male colleagues and the privileges offered to them in 

political circles.

Women in the political context face a system of 

masculine values and identities that make it difficult for 

them to enter institutional spaces. Although they adopt 

masculine characteristics and show greater commit-

ment as survival strategies, this is due to the influence 

that the political field and the relationships built in this 

environment have on their behavior and identity. This 

adaptation is aggravated by the pressure of stereotypes 

and gender segregation, which affect women in both 

social and organizational spaces (Van Veelen et al., 

2019).

This comparative movement suggests that women 

are aware of gender inequality, in which excessive ef-

fort and sacrifices are not naturalized and/or seen as 

individual failures or female limitations, but are recog-

nized as institutional problems that require questioning 

and structural transformations. However, it is important 

to recognize that this comparison can generate even 

greater identity tensions between men and women, 

considering that this perception of discrepancy be-

tween sacrifice/commitment and recognition can am-

plify feelings of injustice and distancing from the public 

sphere.

The literature on QBP also shows that women have 

reached positions of command in the workplace by re-

lying on the belief in the neutrality of the meritocratic 

system and positioning themselves against gender af-

firmative action policies, even in the face of clear signs 

of gender bias (Derks et al., 2016; Faniko et al., 2021). 

Franceschet et al. (2016) point out that some women 

in the political context distance themselves from fem-

inism, deny gender inequality, and reject allegations of 

sexism. However, the interviewees in this study do not 

legitimize the status quo, do not deny experiences of 

discrimination, and are not reluctant to support affir-

mative policies.

All 40 participants acknowledge that they are in a 

violent environment, and all of them say that they have 

experienced or witnessed situations of discrimination 

and gender violence. They explain hostile and disre-

spectful situations, both implicit (e.g., interruptions, in-

validations of their speeches, disapproval of projects) 

and explicit (e.g., insults, jokes, threats, harassment), by 

male voters and fellow male parliamentarians. They 

recognize this violence as intentional, aimed at mak-

ing politics an uncomfortable place for women to 

work. The experiences of discrimination reported by 

the interviewees corroborate the existing literature 

(Fernandes & Lourenço, 2023; Gomes et al., 2024).

Quotas are the most widely used mechanism to re-

duce gender inequality in politics (Buckley & Mariani, 

2023). However, several studies point out that these 

measures in the Brazilian context are not correctly ad-

opted and highlight several flaws (Araújo & Rodrigues, 

2023; Ramos & Silva, 2020; Scheidweiler et al., 2023). 

Among the respondents, 37 indicated the perceived in-

effectiveness of national affirmative action policies. The 

data show that legislation alone does not transform the 

reality marked by gender violence, highlighting the im-

portance of occupying these spaces as a means of pro-

moting concrete changes. Thus, the inclusion of these 

women should not be seen merely as a question of 

quantitative ‘representativeness,’ but as a strategic ne-

cessity for the implementation of practical actions that 

contribute to altering the existing dynamics of gender 

violence.

Faced with this difficulty in achieving gender equal-

ity through current policies, the women interviewed 

suggest changes in the processes of oversight, pun-

ishment, and party structures. Similar to Gomes et al. 

(2024), as an alternative to increase the inclusion of 

women in politics, the interviewees also suggest re-

serving vacancies for women in the seats of legislative 

and executive houses, rather than on party candidate 

lists.

It should be recognized that the construction of 

political identity and social characteristics (e.g., women 

who are part of social movements, collective struggles, 

have a high level of education, are mostly feminists, 

and are financially independent) directly reflects the 

defense of affirmative action policies, as it strengthens 

the sense of belonging and individual engagement in 

collective struggles (Girerd & Bonnot, 2020).

Furthermore, the inclusion of women in politics 

ranges from the right to participate in electoral pro-

cesses (voting and eligibility), to achieving representa-

tion in various spheres, as well as promoting structural 

changes in society and the political space. Thus, it is 

not enough just to ‘be a woman’; it is essential to be 

a woman who is aware of the gender oppression that 

permeates Brazilian society and the political space, so 

as to act in a transformative way and promote changes 

in this context. Figure 2 presents a summary of the the-

oretical contribution of this study.
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Source:  Developed by the authors.

Figure 2. Theoretical model of individual experiences and non-adherence to Queen Bee behavior in Brazilian 
politics.

The theoretical model presented illustrates the re-

sults found in this study. The Brazilian political environ-

ment, characterized by a masculine tradition, competi-

tiveness, hostility, and gender-based violence, tends to 

favor behaviors that adhere to masculine stereotypes 

and legitimize the status quo. However, the individual 

experiences of the interviewees in this study indicate 

a movement of resistance to this pattern. The women 

interviewed did not negatively compare the sacrifices 

made by other women, nor did they evaluate them 

as less committed; on the contrary, they recognized 

the environment as violent and hostile to women and 

defended the relevance of affirmative action policies. 

Thus, the model demonstrates that, even in a structur-

ally adverse context, there is room for non-adherence 

to queen bee behavior, driven by critical awareness and 

engagement with gender equality issues.

Finally, the results corroborate national and inter-

national research carried out on the phenomenon in 

the technological context (Grangeiro & Gomes, 2023), 

in the public context (Arvate et al., 2018), in the busi-

ness environment (Amornkitvikai & Pholphirul, 2024), 

and in the academic context (Grangeiro et al., 2022) by 

not identifying the behaviors underlying QBP, but con-

trast with the findings in the business sector (Duarte & 

Gallon, 2022). These divergences among the findings 

highlight the need for more studies on the phenome-

non and on possible organizational and individual vari-

ables for its emergence.

Transferability and reflections 

for the Global South

Regarding the presence of women in parliaments, 

Brazil, along with Paraguay, occupies a position far be-

hind other Latin American countries that lead in female 

representativeness, such as Mexico, Peru, and Argentina 

(IPU-ONU, 2023). Although many countries in the 

Global South have adopted electoral reforms and poli-

cies introducing gender quotas, it is evident that those 

implementing strict parity mechanisms have succeed-

ed in increasing female representation in parliaments, 

as in the cases of Mexico (50%), Bolivia (46.2%), and 

Argentina (44.8%). In contrast, countries where such 

reforms present shortcomings or weak enforcement, 

such as Brazil (17.7%) and Paraguay (18.8%), face slower 

inclusion processes that depend on the efforts of social 

movements and women’s networks operating outside 

formal political-party structures. Table 3 presents some 

comparative axes among Latin American countries.
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Table 3. Comparative overview of female political representation in Latin American countries.
Country % women in parliament (2023) Political competition among women Quotas/affirmative policies

Mexico 50.00%i

A consolidated female presence in almost 
all parties and incentives for women’s 

political cooperation.ii 

Gender Parity Law establishes the 
mandatory 50% gender quota for 

candidacies at all levels.iii

Bolivia 46.20%i 
Cooperative competition among women, 

cross-party female networks, and 
engagement in gender-related agendas.iv

Electoral Regime Law establishes the 
principle of parity and mandatory 

alternation between men and women.v

Argentina 44.80%i 

Despite moderate competition, women 
are present in almost all political parties, 

although they face male-dominated 
hierarchies in leadership positions.vi

Gender Parity Law in political representation 
requires that parties and cross-party 

alliances present 50% female candidacies 
on electoral lists.v

Chile 35.50%i 

High and selective competition, few women 
in prominent party positions, but growing 

cooperation in feminist agendas and 
movements.vii

Parity Candidacy Law establishes 
a minimum of 40% per gender in 

candidacies.v

Paraguay 18.80%i 
Unequal competition, low female presence, 
and strong barriers to entry in party elites.

Electoral quotas establish a minimum of 
20% female participation in internal party 

elections.v

Brazil 17.70%i 
Unequal competition: women compete for 
resources and internal space within male-

dominated parties.

Candidacy quota ensures a minimum of 
30% and a maximum of 70% of candidacies 

for each gender.v

Note. Sources that were used to create the figure: i Percentages of women in parliament taken from the Inter-Parliamentary Union. (2023). Women in politics: 
2023. https://www.ipu.org/resources/publications/infographics/2023-03/women-in-politics-2023; ii Piscopo, J. M. (2016). When informality advantages women: 
Quota networks, electoral rules and candidate selection in Mexico. Government and Opposition, 51(3), 487-512. https://doi.org/10.1080/14616742.2023.224033
5; iii Piscopo, J. M., & Vázquez Correa, L. (2024). From 30 percent to gender parity in everything: The steady route to raising women’s political representation 
in Mexico.  International Feminist Journal of Politics,  26(1), 54-80. https://doi.org/10.1017/gov.2016.11; iv Domínguez, E., & Pacheco, M. (2018). Beyond 
parity in figures: The challenges in reality of municipal women councillors in Bolivia. Iberoamericana–Nordic Journal of Latin American and Caribbean 
Studies, 47(1). https://doi.org/10.16993/iberoamericana.412; v Piscopo, J. M. (2015). States as gender equality activists: The evolution of quota laws in Latin 
America. Latin American politics and society, 57(3), 27-49. https://doi.org/10.1111/j.1548-2456.2015.00278.x; vi Diaz, G., Oliveros, V., Weitz-Shapiro, R., & Winters, 
M. S. (2025). Ignoring women’s performance: A survey experiment on policy implementation in Argentina. British Journal of Political Science, 55, e54. 
https://doi.org/10.1017/S0007123424000668; vi Graf, P. (2020). The normalization of conservative gender politics in Chile and the role of civil society. Frontiers in 
Sociology, 5, 17. https://doi.org/10.3389/fsoc.2020.00017.

Observing the comparative axes and the dynamics 

of the aggregated dimensions from the previous sec-

tion in the context of the Global South, it is evident that, 

in most Latin American countries, as in Brazil, patriar-

chal structures, colonial legacies, and deep social in-

equalities continue to shape women’s access to power 

and legitimacy. Although there have been advances 

in female political representation, such progress alone 

does not guarantee symbolic transformations or the ef-

fective dismantling of gender barriers.

Even in contexts of greater gender balance in par-

ty politics, such as Bolivia (46.2%), the literature indi-

cates that increased female representation does not 

eliminate dynamics of discrimination and symbolic 

violence (Sanín, 2022). Although the authors did not 

identify specific studies on the QBP in the political con-

text of other countries, the data suggest interpretations 

according to which the mere numerical presence of 

women does not necessarily translate into the effective 

transformation of the political field. Thus, despite gen-

der-parity parliaments, women may remain exposed to 

pressures to adopt masculine behaviors, not only as an 

expression of the QBP but also as a strategy for survival 

and legitimation in spaces dominated by masculinized 

values and practices.

Mexico is also a good example of how even signifi-

cant female political-party representation does not im-

prove this scenario in the absence of other affirmative 

actions. Mexico has one of the highest rates of wom-

en in parliament (50.0%), comparable to Scandinavian 

countries, yet there is still a long way to go toward a 

more egalitarian society for women. Women’s pres-

ence in politics tends to be conditioned by the assimi-

lation of hegemonically masculine behavioral patterns, 

often at the cost of erasing alternative and more plural 

forms of leadership (Lombard et al., 2021).

In comparative terms, certain results can be gen-

eralized across Latin American countries, particularly 

the finding that women who adopt masculinized traits 

do so in response to contextual pressures rather than 

identity rejection, given the persistence of patriarchal 

political structures, colonial legacies, and gendered so-

cial inequalities, ills that all Latin American countries 

have experienced and continue to face.

Furthermore, even in contexts with greater gender 

balance in parliamentary seats, women may still per-

ceive the need to make greater sacrifices and demon-

strate stronger commitments to achieve effective 

results in the political field, due to the historical and 

structural forms of violence that continue to shape 

their trajectories and experiences of power in these 

countries.

On the other hand, there are aspects that cannot 

be generalized. Brazil presents a particularity that am-

plifies barriers to political equity: the low institutional 

density of gender policies makes the Brazilian scenario 

unique within the Global South. Unlike countries that 

have constitutionalized gender parity, Brazil remains 

limited to a model of formal quotas with little practical 

effectiveness (Ramos & Silva, 2020), which restricts the 

https://creativecommons.org/licenses/by/4.0/
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institutional impact of female representation and rein-

forces dependence on individual trajectories. Thus, the 

findings on gender-based violence and discrimination, 

as well as the evidence indicating the need for chang-

es in quota policies, are specific to women operating 

within the national political context.

Alternative theoretical pathways to QBP
Studies on social identity threats that support the QBP 

assert that women in traditionally masculine envi-

ronments may adopt individual strategies to distance 

themselves from their own group and adhere to traits 

valued by the socially dominant group. However, the 

results that emerged in this study indicate that threats 

to female identity do not lead to its rupture, but rather 

to the strengthening of collective identity. This finding 

suggests that gender identity can be constructed and 

influenced contextually; that is, shared experiences of 

discrimination and exclusion can reinforce women’s 

sense of belonging. Furthermore, the data suggest that 

the emergence of the QBP should be explored through 

factors other than those already highlighted in the liter-

ature, such as individual factors (need for self-affirma-

tion, stigma reduction, and competitive behaviors).

Women working in politics can adopt, as an adap-

tive strategy, an identity performance shaped by the 

institutional context, transitioning between styles that 

are sometimes more ‘masculine’ and sometimes more 

‘feminine,’ depending on situational demands, with-

out this representing a distancing from their group. By 

adopting behavioral traits considered masculine, these 

women seek to penetrate the symbolic power of the 

political field and dialogue with its dominant logic. 

Bauer and Santia (2022) point out that women strate-

gically balance masculine and feminine stereotypes in 

ways that value their qualities and win elections. Thus, 

the data from this study propose an in-depth reflec-

tion on masculinization as a possible sign not of dis-

tancing themselves, but of silent resistance, a form of 

strategic insertion and permanence in these spaces. It 

is equally pertinent to investigate to what extent such 

performance can, however, reproduce a standardized 

social expectation about what ‘a woman should be’ in 

the exercise of power.

In the political context, male status is directly reflect-

ed in the political and structural capital that privileges 

men through easier access to networks of influence, 

funding, media time, party support, and other resourc-

es (e.g., Lowndes, 2020; Smrek, 2022). Therefore, the 

data from this research suggest that women perceive 

the need for greater commitment and greater sacrifices 

as a way of structurally compensating for the absence 

of this capital. Specifically, in a scenario in which the 

collective is one of the main determinants of achieving 

positions, women demonstrate greater involvement in 

collective actions that favor the construction of a shared 

social identity. However, it is important to analyze in fu-

ture studies to what extent this behavior of valuing and 

recognizing the group stems from genuine conviction 

or whether it may reflect a pattern of social desirability, 

as society and the electorate expect more collaborative 

and supportive attitudes from elected women.

By highlighting experiences of discrimination and 

supporting quota policies, women reaffirm the im-

portance of these instruments as mechanisms for in-

stitutional rebalancing aimed at promoting female 

inclusion in the political arena (Fernández & Valiente, 

2021). Recognizing that the problem lies not only in 

the numerical absence of women, but also in the very 

structure of legitimization of political power, becomes 

essential. This requires political institutions to cease be-

ing seen as neutral arenas and begin to be understood 

as spaces intersected by power relations and diverse 

identities, in which both those in office and those who 

decide who will occupy these positions recognize the 

multiplicity of identity actors present.

Furthermore, research indicates that establishing 

the organizational changes necessary for women to 

assume leadership positions requires creating acces-

sible and visible career paths, providing networking 

support, activating mentoring opportunities, and ad-

dressing unconscious biases (O’Brien et al., 2023). This 

demonstrates that debates must shift the focus from 

women’s individual responsibilities, commonly inter-

preted as competitive, to the structural level of organi-

zational and cultural practices. In the political context, 

this analytical shift is especially relevant because wom-

en’s behavior and relationships cannot be summarized 

in isolation, but rather as products of institutional, sym-

bolic, and cultural structures that continue to repro-

duce gender hierarchies and inequalities.

Thus, while studies on the QBP portray women as 

defensive and individualistic, the results of this study 

suggest that such behaviors may reflect strategic and 

collective alternatives for action in the political arena. 

The data show that political identity in these spaces 

contributes to the recognition of gender challenges 

and, consequently, can aid in the persistence and for-

mulation of policies aimed at promoting greater wom-

en’s participation (Refki & Faerman, 2024). Thus, instead 

of perpetuating the gender hierarchy, these women 

reconfigure themselves, sometimes performatively (i.e., 

through adherence to the most accepted behavior), to 

slowly transform threats to identity into actions that 

value female solidarity and guarantee political legitima-

cy for women.
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FINAL CONSIDERATIONS
Our findings challenge the presence of QBP in a 

male-dominated, competitive, and often hostile work 

environment. Although the first proposition was con-

firmed, and the women interviewed demonstrate ad-

herence to more masculine behaviors, this pattern can 

be explained by the political field and the relationships 

that strongly influence individuals’ behaviors. The results 

show the pressure that stereotypes and gender segrega-

tion exert on women’s behavior. Contrary to the litera-

ture and in contradiction to the second proposition, the 

interviewees do not compare their high levels of com-

mitment with those of female colleagues who are at the 

beginning of their careers or occupy different positions. 

They compare themselves to their male colleagues who, 

having privileges and benefiting from gender hegemo-

ny, do not need to make extra efforts to gain legitimacy 

in their positions.

The third proposition is also refuted, as the interview-

ees do not legitimize the gender hierarchy, since they 

recognize discrimination and act strongly to enforce af-

firmative policies. They confirm that the environment is 

hostile and violent for women: voters and fellow parlia-

mentarians disqualify, disrespect, silence, harass, threat-

en, and create obstacles for women in the political are-

na. All the women interviewed support and highlight 

the importance of affirmative gender policies (quotas 

in particular). They recognize the flaws in and need for 

changes to these policies, as they are still inefficient. The 

interviewees show that although affirmative action and 

policies are indispensable, they are insufficient, since in 

practice they are often not properly respected or imple-

mented. Thus, it can be concluded that in the political 

context, the precursor factors of QBP trigger masculine 

traits in women, although they do not promote the set 

of attitudes that characterize QBP.

By listening to the interviewees’ narratives, it was 

possible to go beyond simply verifying the presence or 

absence of behaviors associated with the QBP in the 

political landscape. Reports emerged of women en-

gaged and attentive to gender issues, with clarity about 

the historical and social mechanisms that sustain their 

disadvantage. This gender awareness acts as a protec-

tive factor that helps explain why the queen bee phe-

nomenon was not identified in the political context. This 

recognition fosters closer relationships between women 

and reduces intra-group comparisons, as well as dele-

gitimizing perceptions based on individual deficits or 

supposed failures of other women. Furthermore, it con-

tributes to strengthening ties with women’s collectives 

and to challenging the norms and practices that sustain 

gender inequality in the political field.

This study also conducts a comparative analysis of 

how the conclusions drawn from the Brazilian reality 

are broadened or limited in relation to the realities of 

other Latin American countries, specifically observ-

ing how political competition among women, quo-

tas, and other affirmative action policies are reflected 

in women’s participation in politics and the QBP. This 

comparison makes it possible to understand that the 

existence or non-existence of this phenomenon can 

be influenced by the design and effectiveness of affir-

mative action policies, by the structural and institution-

al reforms adopted in political spaces, and by the orga-

nizational and ideological contexts of political parties 

themselves, which can mitigate or reinforce dynamics 

of competition and gender hierarchy.

While previous research suggests that environments 

dominated by masculine norms favor the QBP, our re-

sults reveal a different scenario: awareness of gender 

bias strengthens the ability to identify structural barri-

ers, challenge male privilege, identify gender-based vi-

olence, and support affirmative action measures such 

as quotas. In this sense, even though women adopt 

masculine traits, the data show that they are aware of 

gender bias and tend to resist the legitimization of the 

gender hierarchy that characterizes the QBP. Such ev-

idence broadens the theoretical understanding of the 

phenomenon in the still underexplored political con-

text, suggesting the need to incorporate other variables 

less discussed in the literature, such as identification 

with feminist agendas and critical recognition of in-

equalities, which can act as barriers to the reproduction 

of queen bee attitudes.

The main theoretical implication of this study is for 

the literature on the QBP, as it reinforces that this behav-

ior is not something that comes naturally to women, 

whose actions are influenced by factors beyond their 

workplace experiences. Although the literature states 

that violence and experiences of gender discrimination 

are enough for women to promote individual gains to 

the detriment of collective gains, it was observed in 

this study that the precursor factors of the phenom-

enon (e.g., experiencing discrimination and threats to 

social identity in traditionally male environments) do 

not promote the existence of typical QBP behavior in 

the researched context, and it is necessary to advance 

the discussion on how other variables favor the emer-

gence of the phenomenon.

In terms of practical application, the data presented 

can be used to build public policies, define strategies, 

and strengthen women’s collectives, as well as raise 

awareness among individuals, activists, political collec-

tives, social groups, and political parties about critical 

issues that are often neglected in decision-making dis-
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cussions. Thus, the study offers concrete support for 

the construction of strategies that go beyond individu-

alization, prioritizing structural changes for the collec-

tive, strengthening affirmative gender policies, creating 

spaces for political education, and fostering relation-

ships of mutual support among women.

This research highlights the need for more in-depth 

studies on how individual, social, and cultural factors 

specific to countries in the Global South, such as Brazil, 

influence and mitigate competitive behaviors among 

women and the emergence of QBP in predominantly 

male professional contexts, impacting relations among 

women in the workplace. It also reinforces the need 

for further discussion on the subject, such as: (1) how 

other factors may be determinants of the emergence 

of the phenomenon; (2) examining other identity and 

behavioral variables; (3) how cultural, social, organiza-

tional, family, and professional contexts may act as in-

hibitors of the phenomenon; and (4) the existence of 

the phenomenon in the national political context ac-

cording to the spheres of the legislative, executive, and 

judiciary, at municipal, state, and national government 

levels, in relation to party political positions (right, cen-

ter, and left).

We also emphasize the need for future research on 

the QBP to be conducted from other theoretical per-

spectives. In the political field, we particularly suggest 

studies that integrate perspectives and authors from 

the field of public administration, allowing for the es-

tablishment of interfaces between gender dynamics 

and the functioning of political and public institutions.

This study encourages reflection on administrative 

practices and presents evidence that points to the need 

for changes and the formulation of public policies ca-

pable of guaranteeing female legitimacy in the political 

sphere. The pressure for women to adopt masculinized 

behaviors highlights the urgent need for educational 

and institutional programs aimed at deconstructing 

leadership stereotypes associated with men. The rec-

ognition of institutional hostility and violence reveals 

the importance of implementing formal administrative 

protocols for reporting, accommodating, and protect-

ing against all types of violence and threats directed at 

women. The flaws observed in quota systems require 

a critical evaluation of current public policies and their 

effective results. Furthermore, it is essential that the 

training of public administrators, party leaders, and pol-

iticians include discussions on gender, intersectional-

ity, social identity, and the impacts of male hegemony, 

with the aim of making the political environment fairer, 

more inclusive, and more welcoming.

NOTE
The data, published in March 2023 by the IPU-

ONU Women in Politics Map, reflect the situation in 

186 countries, resulting from elections or appoint-

ments held since January 1, 2023. The IPU is the 

global organization of national parliaments, and the 

map was presented during the 67th Session of the 

Commission on the Status of Women. https://www.

ipu.org/resources/publications/infographics/2023-03/

women-in-politics-2023
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